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 18 June 2011
To: WTTA Officers and Executive Committee members, the General Secretary of each league, and to all members.

Dear Colleague
Annual General Meeting
The 2011 Annual General Meeting will be held at 7.45pm on Thursday 30 June 2011 at Kenilworth Wardens Club, Glasshouse Lane, Kenilworth, CV8 2AL.   All Association members are welcome.  The agenda is enclosed.  
Directions to Kenilworth Wardens – Entering Kenilworth from the south (e.g. from Leamington) go over the A46 Kenilworth bypass roundabout.  At the next roundabout (St John’s) turn right into Birches Lane.  Drive straight along this road for about a mile (partway it changes into Glasshouse Lane) when Kenilworth Wardens is on the right at the point where the street lighting and the 30mph limit end (and just after the Dencer Drive turning).  It has a large yellow signboard outside.  Drive into the car park, enter the building through the main doors facing the cricket pitch and walk into the bar.  The meeting will be held in the room to the right of the bar.
The rules of the Association may only be changed by decision of an Annual General Meeting.  The current rules were drawn up and approved in 2008, with a small amendment made to paragraph 9.1(3) at the 2009 AGM.  (A copy of the current rules is attached.)  The Executive Committee have drawn up two rule propositions, which are detailed in item 6 of the agenda, for consideration at this AGM.  The intention of the first proposition is to amend the definition of fee units and the second to amend the appeal fees detailed in the Schedule to show the up-to-date figures.  The first proposition wording had removed the affiliation fee structure for any Directly Affiliated Club, but this has been reinstated at the suggestion of the Treasurer.
There has been no rule change proposition or motion sent to me by a member for submitting to the AGM. 
I also wish to invite nominations from members of the Association who would be willing to serve as officers of the Association.  If anyone wishes to make such a nomination, it must be given in writing to me, giving the name of the person nominated and the position.  The nominations received up to 18 June are detailed in the table.  
There will be a separate Executive Committee meeting to be held immediately after the AGM.  The agenda for that will be sent out separately.
	Position to be filled at the AGM
	Current holder
	Nominated for 

re-election
	Other persons already nominated 

	President
	vacant
	
	Phil Paine

	Chairman
	Estyn Williams
	yes
	

	Vice Chairman
	vacant
	
	

	General Secretary
	Caroline Williams
	yes
	

	Treasurer
	Malcolm Macfarlane
	yes
	

	County Match Secretary
	Malcolm Macfarlane
	yes
	

	Publicity Secretary
	Caroline Williams
	yes
	

	Competition Secretary
	vacant
	
	

	Umpires Secretary
	Inky Moss
	yes
	

	Coaching Secretary
	Adrian Pilgrim
	yes
	

	Webmaster
	Don Pritchard
	yes
	

	Representatives to West Midlands Regional Committee 
	Neil Wheatley
Malcolm Macfarlane
vacancy
	yes
yes
	

	Representative of schools table tennis
	Jo Outhwaite
	yes
	

	Representative of clubs
	vacant
	
	

	Auditor
	Bob Hughes
	yes
	


I very much hope you will be able to attend on 30 June. 

Yours sincerely
Caroline Williams

General Secretary

Annual General Meeting - 7.45pm Thursday 30 June 2011 

at Kenilworth Wardens Club, Glasshouse Lane, Kenilworth. 

Agenda
1. Apologies for absence
2. To approve the minutes of the previous AGM held on Thursday 24 June 2010 as a true record.  (Minutes attached.)
3. Matters arising from the above minutes
4. To receive the annual report of the Executive Committee for 2010/11
5. To receive the audited accounts for the financial year ending 31 May 2011, the balance sheet and the Treasurer’s report and determine the fees for 2011/12
6. Rule change propositions:
a) From the Executive Committee: 


Delete rule 7 and insert instead:-

7. AFFILIATION FEES


7.1 The Affiliation Fees payable by each Local League each season shall be the standard team fee multiplied by the size factor. The standard team fee shall be fixed from time to time by the Annual or a Special General Meeting.  The size factor for a local league shall be the number of three aside teams plus 0.75 times the number of two aside teams, plus 1.25 times the number of four aside teams.  An ‘x aside’ team means that x is the lowest number of players required by the rules to constitute a full team in the division concerned.

7.2 The Affiliation Fees payable by each Directly Affiliated Club each season shall be the standard team fee times 1.75.


7.3 Affiliation Fees shall be paid on or before 31 October each season to the Association Treasurer.


Schedule to Rule 14.3 – Change to:-

Appeal fee: Individual £18, Organisation £36.

Note: These 2011/12 and will change in line with any future National Council decisions fees are those set by the ETTA National Council for the administrative year.

b) There were no other rule change propositions received by the General Secretary.
7. Motions -  There were no motions received by the General Secretary
8. Election of President

9. The President will take the chair for the election of Chairman for the coming year.  The newly elected Chairman will then take the chair.
10. Election of other officers:
Vice Chairman; General Secretary; Treasurer; County Match Secretary; Publicity Secretary; Competition Secretary; Umpires Secretary; Coaching Secretary; Webmaster 

11. Election of representatives of WTTA at the West Midlands Regional Committee (WMRC) of ETTA

12. Election of one person to represent schools table tennis

13. Election of one person to represent table tennis clubs 

14. Election of Life Members  

15. Election of Auditor for 2011/12
16. Any other business
17. Date and place of next WTTA AGM (suggested 7.45pm Thursday 28 June 2012 at Kenilworth Wardens).
There will be a WTTA Executive Committee following the AGM
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